
 
 

BRECKLAND PARTNERSHIP 
 

29 July 2010 
 

Report of Mark Fretwell, Partnership (LSP) Officer, Breckland Council 
 

MIGRATION IMPACT FUNDING (MIF) 
 

1.  Purpose of Report 

1.1.1 To update LSP Board Members on the progress in delivering the Migration Impact 
Funding project and the planned future activities. 

 
1.1.2 To seek approval for retaining the additional funding (£15,000) as contingency funds 

or for it to be used to attract additional match funding. 
 
1.1.3 To seek full partner commitment to promote, engage and deliver the project in order 

to enhance the likelihood of its success and its sustainability beyond the funding. 
 

1.1.4 To consider future projects where the mobile vehicle can be utilised as a resource. 
 
1.1.5 To seek a volunteer sub-group to determine which arts project is supported. 
 

 

 2.     Recommendations 
 
           It is recommended that the LSP Board: 
 
2.1.1 Note [for information and planning purposes] the contents of this report. 
 
2.1.2 To approve the retention of the additional year 2 funding of £15,000 as contingency 

funds or for it to be used to attract additional match funding. 
 
2.1.3 To consider partner’s commitment to the Migration Impact Funding project. 

 
2.1.4 To consider how the mobile vehicle can be used to deliver the Sustainable 

Community Strategy priorities e.g. focused on a priority (health & wellbeing) with 
partner support and resources over a period of time (or) to assist in the delivery of 
other partner projects e.g. ‘Be a vocal local’ campaign. 

 
2.1.5 To approve ‘3’ volunteer LSP Board members to review the arts project submissions 

with the Partnership (LSP) Officer and the Arts Officer to determine which proposal is 
supported. (LSP Board to delegate the power to the sub-group to take the decision 
without the need to report back to the Board before commencing delivery.) 

 

 

3.1     Background 

 3.1.1   A successful application as previously disseminated and discussed was made to Go 
East and Communities and Local Government (CLG) and £220,000 was awarded in 
the first year (09/10). 

 
3.1.2 It was resolved at the previous Board meeting to: 

(1) the funding of a transportable satellite solution, covering satellite costs including 
one year of air time and annual support and maintenance, estimated at £20,000, be 
approved; 

             (2) the funding of scoping work linked to migrant workers, using arts as the 
engagement mechanism, at a cost of £9,350, be approved; 

             (3) partners’ commitment to the Migration Impact Funding be noted and 
             (4) project delivery options in Year 2 be explored at the 12th May meeting of the LSP 

Board, following commencement of the one stop shop and mobile service in April. 
 
3.2 Issues 
 



 
 
 
Recruitment: 
 
3.2.1 A job evaluation panel took place at Breckland Council to review the salaries and the 

posts on the 18th February, the panel agreed with the grading and to recruit. 
 
3.2.2 The three ‘Service Connector’ posts were advertised internally and externally for 10 

days with a deadline for applications as 31st March (over 20 applications received). 
 
 
3.2.3 The short listing of the candidates was undertaken by Mark Fretwell (Partnership 

Officer) and Monica Coffey (Customer Service Manager). 
 
3.2.4 The interviews were conducted with competency based questions by Mark and 

Monica on the 28th April (Manager) and 29th April (Officers). 
 
3.2.5 The positions were offered and accepted by the Manager Adam Jackson (start date 

14th June), and the officers Sarah Westrup and Helene Birch (start date 7th June). 
 
3.2.6 The relevant training on the Council systems has been undertaken by the staff since 

taking up employment. The training and development of the team will be an ongoing 
process to ensure they can deliver, promote and understand a wide range of 
services. 

 
META Service: 
 
3.2.7  The contract of service has signed between Breckland Council and Keystone 

Development Trust on behalf of the Breckland Partnership for the delivery of an 
expanded META service to cover an additional two days per week. 

 
3.2.8  The META service will be linking up with other partner agencies and will offer a 

broader range of services using a one stop shop model for delivery.  
 
3.2.9 Keystone Development Trust has provided two META staff, a receptionist and the 

office space and management of these resources on an additional two days a week. 
 
3.2.10 The ‘Service Connector’ staff commenced at META on 28th June operating on each 

Monday and Tuesday from 10 AM to 5 PM. 
 
3.2.11 Monthly monitoring reports are submitted which provide the nationality, ethnicity, sex, 

age and the issue that the enquiry relates to. 
 
3.2.12 There has been a positive response received from both the customers and the staff 

at META since the addition of the Service Connectors. 
 

3.2.13 Further promotion and development of the extended META service will take place in 
the near future to enhance the offer to the customer. 

 
Mobile One Stop Bus: 
 
3.2.14 The handover and demonstration of the satellite transporter and equipment was 

completed on 15th June 
 
3.2.15 The mobile vehicle was launched by Poultec at The Norfolk Show and it has received 

considerable interest from both local and wider bodies. 
 
3.2.16 The launch of the mobile service to rural communities commenced on 8th July. 
 
3.2.17 The timetable shows the vehicle will be visiting 18 locations across the district, a 

review of the locations will be carried out and alternative proposals put forward if 
necessary. 

 
 
 



 
 
3.2.18 The development of the mobile service including publicity, partner’s involvement and 

identifying funding streams is ongoing. 
 
Arts Project: 
 
3.2.19 The tendering process inviting applications was sent to 7 artists / organisations with a 

submission deadline of 16th July. 
 
3.2.20 A total of 3 submissions were received to deliver the arts project. 
 
Budget: 
 
3.2.21 Funding of £15,000 has been received for year 2 (2010/11), the allocation represents 

50% of the original funding offered to The Breckland Partnership. The total funding 
received totals £235,000. 
 

3.2.22 The budget for the three service connector staff (£90,492), the additional META one 
stop shop (£43,922), the mobile service provision including satellite, vehicle , driver 
fuel (£64,375), I.T and license costs (£6,760), miscellaneous costs including 
recruitment, training, logo, (£1,331)) and arts project (£9,350). This shows a current 
total of £216,230 of a currently available £235,000. 

 
3.2.23 There will need to be contingency funds available for the project in order to protect 

against unforeseen circumstances or unavoidable additional costs in the future. 
 
3.2.24 The need to attract additional funding and to demonstrate the effectiveness of the 

project is vital in ensuring its sustainability and attracting future funding. 
 
3.3       Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report. 
 
3.3.2 To approve / not approve the retention of the additional year 2 funding of £15,000 as 

contingency funds or to attract additional match funding. 
  
3.3.3 To consider wider partner commitments to the Migration Impact Funding project.  
 
 

3.4       Reasons for Recommendation(s) 

 
3.4.1 The need to have the availability of funding to mitigate against unforeseen financial 

expenditure is essential to guard against potentially damaging and delayed 
responses due to the lack of funds available to take decisive action. 
 

3.4.2 The requirement to attain funding is paramount to the future success of the project; 
through using the reserve funding to generate additional match funding it is prudent. 

 
3.4.3 The project has the potential to involve a broad spectrum of partners from the public, 

private and voluntary and community sector which should be encouraged. 
 

3.4.4 The project is flexible in its approach and therefore can be modified in order to deliver 
a wide range of partnership functions such as consultation, training and skills, 
engagement, accessibility, develop social cohesion and in order to better understand 
the diverse communities we serve. 

 
3.4.5 The rural and migrant communities represent a large proportion of our customer base 

that the Breckland Partnership needs to engage effectively with and to deliver 
according to their individual needs. 

 
3.4.6 The sub-group will be able to review the submissions and receive support from the 

two officers to ensure the proposals are reviewed appropriately and to ensure a fair 
process. 

 



 
 


